[image: image1.jpg]Douglas County

\ LIBRARIES

DouglasCountylerarles org



DOUGLAS COUNTY LIBRARIES

Board of Trustees Meeting

Thursday, February 18, 2010, 7 p.m.
Neighborhood Library at Lone Tree
Agenda

-Call to Order
Presiding: Barbara Dash, Board President

-Attendance 


-Comments from the Public

-Consent Agenda 


-Minutes: January 21, 2010

-Financial Statements: January, 2010
The Chair will remove any Consent Agenda item upon request by any Board Member.  Items removed upon request will be considered separately by the Board immediately following action on the remaining Consent Agenda. 

-Guests
-Leadership Journey Presentation: DCL Community Reference Project
-Standing Committee Reports 


-Building and Grounds (Demetria Heath)

-Bylaws and Policies (Amy Hunt)

-Finance Committee (Bob McLaughlin)
ACTION Investment Advisor Contract

ACTION Philip S. Miller Library Remodel Contract

ACTION Community Relations Printer Purchase

-Government Relations Committee (Open)


ACTION Select Committee Chair
-Long Range Planning Committee (David Starck)

April 17 Board Retreat Reminder


-Personnel Committee (Mark Weston)


ACTION Set Director’s Review
-Douglas County Libraries Foundation Report 


ACTION Ratification: appoint Barbara Dash to the Foundation Board & select officers
-Library Director's Report

Library Advocacy Update


Metro Code of Ethics Update

-Emerging Issues & Board Dialog

-Other Business

Next meeting: 7 p.m. on Thursday, March 18, Philip S. Miller Library in Castle Rock; 6:30 p.m. dinner. 
Next Board Lunch: 11:30 a.m. on Wednesday, March 10 at Nordstrom’s Restaurant in Lone Tree.
Calendar Items
· TBD: Director’s Evaluation & Contract Review (Personnel Committee)

· March 22-27: Public Library Association Conference, Portland, OR

· Saturday, April 17, 2010: Board Retreat, Red Rocks Credit Union, (9325 Dorchester Street, Suite 200, Highlands Ranch, CO 80129)
