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DOUGLAS COUNTY LIBRARIES

Board of Trustees Meeting

Thursday, December 10, 2010, 7 p.m.
Philip S. Miller Library
Agenda

Call to Order     
Presiding: Barbara Dash, Board President

Attendance 

Comments from the Public

Consent Agenda* 

-Minutes: November 18, 2010
*Given the early date of our December meeting, the November and December 2010 financial statements will be included in the January 2011 Board packet. Similarly, McLaughlin will receive the November and December 2010 Treasurer review/register packets in January.
The Chair will remove any Consent Agenda item upon request by any Board Member.  Items removed upon request will be considered separately by the Board immediately following action on the remaining Consent Agenda. 

Guests
Standing Committee Reports 


-Building and Grounds (Demetria Heath)


-Bylaws and Policies (Amy Hunt)


-Finance Committee (Bob McLaughlin)

ACTION 2011 Budget Public Hearing & Vote

ACTION Quick Silver Contract

-Government Relations Committee (Demetria Heath)
-Long Range Planning Committee (David Starck)

-Personnel Committee (Mark Weston)
Douglas County Libraries Foundation Report 

ACTION Set annual meeting for January 2011, to elect new Foundation Board and officers.
Library Director's Report
Emerging Issues & Board Dialog

Other Business

Next meeting: 7 p.m. on Thursday, January 20, location TBA; 6:30 p.m. dinner 
Next Board Lunch: 11:30 a.m. on Wednesday, January 12, 2011 at Nordstrom’s Restaurant in Lone Tree
Calendar Items

Friday, December 24 and 31: libraries close at 3 pm.

Saturday, December 25 and January 1: libraries closed.

TBD: Douglas County Libraries Foundation annual meeting, January, 2011.

