
DOUGLAS COUNTY LIBRARIES

Board of Trustees Meeting

January 21, 2010
Parker Library

Parker, CO

Vice President Dash called the meeting to order at 7 p.m.

The following were present: 

TRUSTEES: Barbara Dash, Demetria Heath, Amy Hunt, Bob McLaughlin, Stevan Strain and David Starck. Mark Weston was absent.

STAFF: David Farnan, Colbe Galston, Art Glover, Dorothy Hargrove, Sheila Kerber, Sharon Lauchner, Jamie LaRue,  Deborah Margeson, Sharon Nemechek, Becky Spilver, Mary Tweden, Aspen Walker and Margie Woodruff.

GUESTS

None.

PUBLIC COMMENT

None.

CONSENT AGENDA

Approved- Minutes, December 10, 2009; Financial Statements, November and December of 2009; Email Poll Ratification, Kennerly Construction Solar Tubes Phase II, Philip S. Miller Library.

MOTION 10-01-01: Strain moved and the motion carried unanimously to approve the consent agenda.

TRUSTEE REAPPOINTMENT 

LaRue reported that the reappointments of Heath, McLaughlin and Weston were approved by the County Commissioners. 

STRAIN RESIGNATION

Dash said she regretted to report that Stevan Strain had submitted his resignation from the Board of Trustees after 9 years of service. The Board and DCL staff expressed their gratitude for Strain's service and leadership. Strain thanked the Trustees and staff for their hard work and devotion to library service and the Douglas County community. Dash asked LaRue to initiate the process of finding and recommending for appointment a new Trustee from the Parker area.

OFFICER ELECTION 

MOTION 10-01-02: Strain moved and the motion carried to elect Barbara Dash President of the Douglas County Libraries Board of Trustees for 2010. Dash abstained.

MOTION 10-01-03: Dash moved and the motion carried to elect Amy Hunt Vice President of the Douglas County Libraries Board of Trustees for 2010. Hunt abstained.

MOTION 10-01-04: Dash moved and the motion carried to elect Demetria Heath Secretary of the Douglas County Libraries Board of Trustees for 2010. Heath abstained.

MOTION 10-01-05: Dash moved and the motion carried to elect Bob McLaughlin Treasurer of the Douglas County Libraries Board of Trustees for 2010. McLaughlin abstained.

COMMITTEE APPOINTMENTS

Building and Grounds Committee: Demetria Heath (Chair), David Starck, and Barbara Dash.

Bylaws and Policies Committee: Amy Hunt (Chair), Demetria Heath, and Barbara Dash.

Finance Committee: Bob McLaughlin (Chair), Amy Hunt, and Barbara Dash.

Government Relations Committee: Demetria Heath, and Barbara Dash.

ACTION Dash will ask Weston if he can chair this committee. 

Long Range Planning Committee: David Starck (Chair), Bob McLaughlin, and Barbara Dash.

Personnel Committee: Amy Hunt, and Barbara Dash. 

ACTION Dash will ask Weston if he can chair this committee. 
DOUGLAS COUNTY LIBRARIES FOUNDATION BOARD APPOINTMENTS

The Board decided all Trustees would stay for the publicly-noticed Foundation meeting immediately following the Board meeting, to select the 2010 Foundation Board and officers. Note: in 2011, these Foundation elections will be conducted at the DCL Board meeting. The Board will ratify the 2010 DCL Foundation Board appointments at the February 18, 2010 meeting.
GUEST SPEAKERS

Leadership Journey Project Report: Castle Pines 

Galston, Margeson and Spilver provided an overview of the project and recommendations they generated regarding the Castle Pines community. The project was part of DCL’s Leadership Journey program. The team studied the demography, psychography and business environment of Castle Pines before the Castle Pines Library opened in 2009. The project helped librarians develop a collection and services customized to the community, and created baseline data regarding the economic impact a library can have on the surrounding community. A follow-up study of area businesses will be conducted in late 2010. The Board congratulated the team for their hard work, and noted that it would be beneficial to offer similar presentations to the County Commissioners and local economic development councils. They also recommended using demographic data to reach out to potential voters in the future, and suggested that the library promote local businesses to library patrons.

Lauchner said that since the library’s opening, staff has been actively engaged in the community, and are attending several community meetings every month. LaRue reported that Margie Woodruff, the DCL Foundation Manager, had been asked to serve on the Castle Pines North Chamber of Commerce Board.  LaRue added that Amy Long, a Castle Pines staff member, had prepared a report on medical marijuana dispensaries for the City of Castle Pines North. Due to high demand, the report was also distributed to the other municipalities and governmental agencies of Douglas County. 
ACTION LaRue promised to share the report with the Board. 

STANDING COMMITTEE REPORTS

Buildings and Grounds Committee

No report.
Bylaws and Policies Committee

No report.

Finance Committee 

Investment Advisor Search
McLaughlin reported that Tweden and the committee interviewed three potential investment advising firms, and would present their recommendation to the Board soon.  He said the selected firm would help DCL review the implications surrounding County assessment; decide between discretionary and nondiscretionary investments; while ascertaining that all investments are safe-guarded against bank-failure, and meet the accounting standards and legal limitations placed on investments made by the library district. 
McLaughlin noted that the top two firms of the three interviewed were very different, making comparisons and recommendations difficult to make. Hunt added that some firms provide a more advisory role, while others conduct more hands-on work. Tweden said it should not take a significant amount of staff time to review and employ the selected firm’s recommendations. She also reminded the Board to be aware that that long-term investments could show a short-term unrealized losses on DCL’s financial statements. She added that if the investments are held until maturity, there will be no long-term or overall loss. 
Dash asked if ColoTrust was no longer a viable option for DCL. McLaughlin said other avenues could offer a higher return. Strain asked if DCL would continue to invest in CDs. Tweden said DCL may keep a portion of its money in CDs. Starck agreed with that approach, and said the amounts kept in CDs depend on the bank’s charter, and that a multitude of CDs can be difficult to manage.
McLaughlin said that the County is currently projecting a 4-9% drop in revenues for 2011. To be on the safe side, the DCL business office is also running budget forecasts for a 16% drop in revenue, in addition to the 4-9% projections. In light of this, McLaughlin stated that DCL should consider dipping into its reserves, in addition to budget reductions. He noted that this would impact investments, and that DCL needs to make certain that all of its reserves are not tied up in long-term investments. He pointed out that DCL is not planning any large-scale building projects, and said it might be a wise time to use some reserves. LaRue noted that the library district could use reserves, make budget reductions, or employ a mix of the two. He recommended that the Board examine this topic at the April 17 Board Retreat. Stark agreed with McLaughlin, and said that the use of reserves could prevent layoffs. McLaughlin added that DCL should also reconsider a reduction in service hours. LaRue noted that in talking with his counterparts around the county and state, DCL is in a much better financial position than most governmental agencies.
Dash wondered if the expense of an investment advisor could surpass the investment yield. McLaughlin said that long-term investments could generate more than ColoTrust does now; Hunt concurred. 

Strain asked if the investment portfolio would avoid highly-rated companies that are actually in financial turmoil, like Enron. Hunt said that these days, bond registries and investment advisors are being much more conservative in their ratings. Tweden added that the investment advisors have a fiduciary responsibility to their clients and make recommendations based on research, whereas brokers merely make investments for clients without researching the viability of the investment.

ACTION The Finance Committee will make a recommendation regarding investment advisors at an upcoming Board meeting.
Government Relations Committee 

Partnership of Douglas County Governments

Heath reported that the Partnership has been discussing medical marijuana, and is trying to coordinate and standardize an approach to this issue around the county. LaRue asked if anyone on the Board was interested in tracking this issue, or if it should continue to be addressed by staff. Hunt said the library should continue to provide information, but avoid a decision-making or policy-setting role in the conversation. Heath said DCL should also be aware that employees could be prescribed medical marijuana. Hunt said the Mountain States Employment Council (MSEC) is providing advisement about this issue. Dash agreed that DCL could add value to the conversation by providing research and information, and recommended that DCL look to MSEC for information regarding human resource issues.

LaRue said the Partnership was looking for a 2011 representative from the DCL Board, as well as a back-up. Heath said she and Weston could continue to serve in this capacity.

Douglas County School District

Heath reported that the search for a new superintendent is underway; and that DCSD is seeking input about candidate criteria. 

LaRue reported that DCL database partnership with DCSD seems to be the first of its kind in Colorado. In an unprecedented move, DCL was able to convince the vendor to make the databases available to everyone in Douglas County, and to stop charging DCSD for access to the same databases. He asked the Board if he should write a newspaper article about this success, or make a presentation to the School Board. Dash and McLaughlin suggested he do both, beginning with the presentation, and followed by the column.
ACTION LaRue will arrange to make a presentation at an upcoming School Board meeting, and write a column about the database partnership.

Douglas County Youth Initiative

LaRue reported that Hunt had agreed to serve on the DCYI Board for 2011.
Long Range Planning Committee 

No report.

Personnel Committee 

No report.

FOUNDATION REPORT

Woodruff said the 2010 Foundation goals would be reviewed at the Foundation meeting immediately following the Board meeting that evening.
DIRECTOR’S REPORT

Metro Code of Ethics

LaRue said he was awaiting attorney input about the Metro Code of Ethics, and would bring the issue forward at a future meeting.
Employee Volunteer Program
LaRue said the program was originally conceived in 2008, but tabled due to budget cuts. The program would be a staff benefit that encourages employees to connect with the community by volunteering for eight paid hours per year. He said while some might consider the expenditure unwise, the program would demonstrate value by encouraging staff to help build community, discover community trends, and promote DCL. LaRue said he was looking for feedback from the Board. 
Dash asked which volunteer opportunities were being considered. LaRue said DCL would select two projects per quarter, like the annual Women’s Crisis Center Fundraiser, or highway clean-up. 
Starck asked if some employees already do volunteer-type work on their paid time. LaRue replied that this was in the case for some. He said that for example, Margie Woodruff serves on the Castle Pines Chamber of Commerce, and that Sheila Kerber is the president-elect of the Castle Rock Rotary Club. LaRue noted that volunteer service of this sort also creates a higher-level profile for DCL. Starck approved of the program, and pointed out that DCL is already serving the community on a larger scale. He said the program seemed in line with DCL’s values. He added that his company did something similar in the past, and that it was very effective in building internal camaraderie. Heath said she had also seen success in this kind of endeavor at her previous job. 
McLaughlin said that while he liked the idea, it did seem like an oxymoron to pay staff for volunteer work. He asked what this kind of program was called. Starck replied that he had heard it called servant leadership. LaRue noted that not all staff are likely to participate, but that many may choose to continue to volunteer on an ongoing basis. Dash asked LaRue to report back on the insights and value the program generates. LaRue said DCL plans to use the program as a spotlight on what is happening in the community. Strain applauded the idea, and agreed that staff should choose volunteer projects that will help DCL gauge the pulse of the community. Hunt recommend that DCL avoid denominational projects. Dash added that DCL should consider staff safety when selecting projects. Tweden said the program task force would pick projects carefully. 

The Board approved of the program. LaRue said he would provide Board updates about the projects selected.
OTHER BUSINESS

2010 Board Meeting Posting Location
LaRue said that DCL is required to declare an official posting location for its Board meeting notices annually. He said that the Philip S. Miller Library, at 100 S. Wilcox Street in Castle Rock, would serve as the official posting location. He added that public notice is also provided at all DCL branches and at DouglasCountyLibraries.org.
DETERMINATION OF NEXT MEETING

The next meeting of the Douglas County Libraries Board of Trustees will be 7 p.m. on Thursday, February 18, 2010, at the Lone Tree Library. 

The January Board lunch will be held at 11:30 am on Wednesday, February 10, 2010 at Nordstrom’s Restaurant.

President Dash adjourned the meeting at 8:45 p.m.

Respectfully submitted,

 

Demetria Heath, Board Secretary

Minutes prepared by Aspen Walker

 

Attachments:

Draft Minutes, December 10, 2009
Financial Statements, November and December, 2009
Director’s report with attachments

Attendance sheet

 


