
DOUGLAS COUNTY LIBRARIES

Board of Trustees Meeting

March 18, 2010
Philip S. Miller Library

Castle Rock, CO

President Dash called the meeting to order at 7 p.m.

The following were present: 

TRUSTEES: Barbara Dash, Demetria Heath, Amy Hunt, Bob McLaughlin, David Starck, and Mark Weston. 

STAFF: David Farnan, Leslie Good, Sheila Kerber, Jamie LaRue, Rochelle Logan, Cecily North, Monique Sendze, Mary Tweden, Aspen Walker, Liz Williams, and Margie Woodruff.
GUESTS: Michael Hale, Emily Hansen, Kim Higgins, and Carl Marshbanks.
PUBLIC COMMENT

None.

CONSENT AGENDA

Approved- Minutes, February 18, 2010; Financial Statements, February, 2010.

MOTION 10-03-01: Weston moved and the motion carried unanimously to approve the consent agenda.

GUEST SPEAKERS

Leadership Journey Report: Storytime Project 
Recent Leadership Journey graduates, Good, North, and Williams provided an overview of the project. Their recommendations regarding DCL’s storytimes include an updated web page, user-friendly storytime language and terms, and an annual review process for DCL storytellers. 
Weston asked if the new storytime information generated by this group and the follow-up taskforce would match DCL’s graphic standards. The group replied affirmatively. LaRue added that this effort aims to brand DCL storytime consistently at all of the branches. 
Heath asked if DCL still offers an anytime storyline. Williams replied affirmatively, and noted that DCL hopes to add storytime videos to its website in the future.

The Board thanked the group for their work.
Auditor’s Report

Tweden introduced Higgins and Marshbanks, of Eidde Bailley. She reminded the Board that the report was still in draft form, and that DCL now receives separate reports for the Library District and Foundation.
Higgins reported a clean opinion for DCL, and said the 2009 financial statements were presented fairly and in accordance with accounting standards. She noted that DCL’s net assets decreased in 2009, as DCL changed how it estimates the life of library materials. Higgins said DCL’s assets cover liabilities by over three to one, which is very desirable. 

McLaughlin asked why the amount of depreciation did not match the budget. Tweden replied that not all library materials depreciate, and identified electronic databases as an example. 
LaRue pointed out that DCL is a library district, and not a special district.

Dash noted that the Foundation Board is appointed by the DCL Board, and not elected.

Weston asked if a $25,000 gain in capital assets was generated by the sale of the bookmobile. Tweden replied affirmatively.

Higgins said she was required to provide information about Eide Bailley’s responsibilities to DCL. She said DCL management was responsible for the selection of accounting policies, and that DCL had not generated any changes to these policies in 2009, aside from the change in depreciation time for library materials. She said she was also required to report whether or not the auditors had any difficulties with staff over the course of the audit. She reported that they did not experience any problems. Higgins said they had requested two minor adjustments to the journal entries, and that they had asked DCL to adjust how it records lease information. Tweden noted that DCL had changed how it records the Roxborough lease information, and said DCL needs to record the value of its leases, even if the organization is actually receiving free rent. 
Higgins said Eide Bailly had no disagreements with management, and that the final audit report would be issued on company letterhead.

Higgins also reported a clean opinion for the DCL Foundation, and said the 2009 financial statements were presented fairly and in accordance with accounting standards. She added that the Foundation had a net loss, based on the Board’s decision to fund several projects. She said this was a positive decision and outcome, and that the loss should be viewed as a realization of the Foundation’s purpose. 

McLaughlin asked if the firm had any observations, even though they had not issued any opinions. Higgins said that while they did not request any audit adjustments, they did note a few control deficiencies. Marshbanks said that DCL should begin asking employees to sign a form if they decline any benefits, so the organization has proof the employee declined the benefits. He said DCL should also apply a salvage value for depreciated materials still in use, rather than valuing the items at $0. Finally, he said the firm recommended that DCL diversify its investments; he noted that this process has already been put in place. 
The Board thanked Higgins, Marshbanks and Tweden.

STANDING COMMITTEE REPORTS

Buildings and Grounds Committee

Heath reported that solar tube installation was complete at the Philip S. Miller Library, and that renovations to the children’s area were underway. She added that the carpets at Highlands Ranch Library were in need of attention. LaRue said he would ask Facilities to look into it. 

Bylaws and Policies Committee

No report.

Finance Committee 

Action Flooring Contract 
McLaughlin asked where the new carpet was being installed at Parker Library. Tweden said the new carpet would be installed in the lower level of the library, and the meeting and study rooms. McLaughlin asked if the expenditure was budgeted for, and if DCL had requested bids. Tweden said the carpet was budgeted for; that DCL received bids when they renovated the library’s children’s area in late 2009; and that Action Flooring was offering the same price for this round of installation. 

MOTION 10-03-02: McLaughlin moved and the motion carried unanimously to approve the contract with Action Flooring.

Active Directory Purchase
Sendze said that active directory is an industry standard, used to manage resources and user accounts, efficiently integrate services, increase productivity, reduce the number of necessary passwords, and establish network security. She added that the technology integrates smoothly with software applications and packages; would allow IT to update all computers remotely; and streamline the process of employee separation.
McLaughlin asked if the purchase was included in the budget, and if DCL had received bids from at least three vendors. Sendze replied affirmatively on both counts. 

Weston noted that one page of the contract was missing some text. Tweden said this would be corrected.

McLaughlin asked if the standard DCL contract was used in this case. Tweden affirmed this.

MOTION 10-03-03: McLaughlin moved and the motion carried unanimously to approve the active directory purchase.
Self-Check Machine Purchase

McLaughlin asked if the purchase was included in the budget. Tweden said yes, and noted that the entire purchase amounted to $18,000. She said the machine’s stand was included in the furnishings line item. She said this machine would replace the one Parker Library lent to the recently opened Castle Pines Library.

MOTION 10-03-04: McLaughlin moved and the motion carried unanimously to approve the self-check machine purchase.

Government Relations Committee 

Douglas County IGA: Network DC Video Content
LaRue said DCL had enjoyed a wonderful relationship with the Network DC for nearly 15 years. He reported that the County recently dissolved the majority of the station’s team, and that DCL was concerned that the video content it helped create would disappear. DCL asked the County for copies of the video content, so it could be made available to the public once again. He said DCL requested the IGA to affirm the library district’s right to display and share the content.
Hunt asked if the videos DCL was receiving included the “Authors at Douglas County Libraries” show. LaRue affirmed this, and noted that DCL paid for those programs, and had contributed a significant amount of staff time to many additional shows. 

Dash asked if the agreement allowed DCL to dispose of the content. LaRue said that while DCL could choose to dispose of the copies of the videos, the County was maintaining the original footage.

Weston noted that the word “seek” was misspelled in the IGA.

Heath said some of the programs had already been moved to an online video site. LaRue concurred and said that the County was uploading all of the videos to Vimeo.com, and that DCL would also receive copies of all the shows on an external hard drive. Hunt asked if the videos would be backed up on DCL servers. LaRue affirmed that DCL is currently building the back-up server system, and that the videos would be backed-up on this system.
MOTION 10-03-05: Heath moved and the motion carried unanimously to approve the Network DC IGA with Douglas County.
Long Range Planning Committee 

2010 Board Retreat
Starck said the annual retreat would be held from 8:30 am to noon on Saturday, April 17 at Red Rocks Credit Union in Highlands Ranch. He reported that he would meet with LaRue on April 6 to set the retreat agenda, and asked the Trustees to share agenda items with him.
Dash said the State’s Demographer at the Colorado Department of Public Affairs might be a good guest speaker. Weston said the demographer’s name is Jim Westcott. LaRue said this could be a good addition to Chris Blackwood’s economic presentation, which has been scheduled for the April 15 Board meeting.
Personnel Committee 

Director’s Evaluation & Contract Renewal
Weston reported the Personnel Committee met earlier in the evening, entered executive session to discuss LaRue’s contract, and then adjourned the executive session to form recommendations in open session. He reminded the Board they could also enter executive session, if any of the Trustees had concerns about the contract. The Board indicated they would prefer to remain in open session. 
Weston announced that the Personal Committee recommended renewing LaRue’s contract for another year, running from April 1, 2010 to March 31, 2011. He praised LaRue for his professionalism, dedication, insight, creativity, and effectiveness, on behalf of the DCL Board, DCL staff and the Douglas County community. Weston remarked that Douglas County was fortunate that LaRue had remained at Douglas County Libraries for twenty years, as the first and only director of the library district. He noted that when LaRue arrived in 1990, DCL was ranked the worst library district in Colorado; and that now, Douglas County Libraries is ranked the number one library system for its population size in the entire nation. Dash reiterated the community-wide appreciation for LaRue, and noted his contributions to economic and leadership development in Douglas County. 
MOTION 10-03-04: Weston moved and the motion carried unanimously to renew LaRue’s contract, and increase his salary by 3.76%.
FOUNDATION REPORT

DCL Folders

Woodruff distributed folders stocked with information to help the Trustees represent the DCLF in public. 

2010 Author Extravaganza
Woodruff announced that the Foundation had booked celebrity chef and author, Rick Bayless, for the 2010 Author Extravaganza. She said that in addition to the evening event, Bayless could appear at a luncheon at the Old Blinking Light restaurant in Highlands Ranch, as well as a cooking demo. She reported that the Foundation could charge separately for all three events. Hunt said Bayless is fantastically likeable, and that he was the recent winner of the “Top Chef Masters” television show.
Grant Reporting

Woodruff pointed out that the Foundation Report will include a section about the Foundation’s grant activity starting in April.

Foundation Officers

Starck noted that 2010 Foundation officers were elected on April 10. He said Starck is the new President, Heath is Vice President, and Dash is Secretary.

DIRECTOR’S REPORT

Disc Dispensers
LaRue noted that DCL’s adoption of self-service had helped the library district move vast amounts of materials, and was in line with DCL’s goal to be a true advocate for literacy. He reported that while DCL has a lower theft rate than most businesses, the theft rate for DVDs and games was the exception. LaRue said DCL had employed locking cases a few years ago to reduce disc theft. Subsequently, DCL experienced a rise in patron dissatisfaction, as patrons would often forget to unlock the cases before leaving the library. DCL also saw an increase in staff injury related to the locking cases. Since then, he said, DCL stopped locking cases, which resulted in a small increase in theft. He said DCL had considered purchasing self-service disc dispensing machines to preclude disc theft, and reduce employee injury due to locking cases. LaRue reported that after consulting with other library systems that had purchased the machines, DCL learned that the machines are not developed enough to warrant purchase yet. He noted that the machines are not integrating successfully with library catalogs and patrons records, and that they also require an additional self-service checkout line for patrons to wait in. LaRue said DCL would not purchase the machines in 2010, but would continue to monitor the technology’s progress.
Petitions & Campaigning Outside Library Branches

LaRue said that while DCL did not wish to do away with free speech, it did need to formulate an official policy about petitioning and campaigning on library grounds.

ACTION: the Bylaws and Policies Committee will meet to form a policy recommendation about petitioning and campaigning on DCL property.

ISSUES & DIALOG

Investment Policy & Custodian Agreement
McLaughlin reported that the new investment advisors offered to discuss DCL’s investment policy with the Board. Tweden announced that a meeting had been set for April 13 to lay out the district’s investment strategy, and said the entire Board was welcome to attend. 
McLaughlin said he wanted to get a sense about how much the entire Board would like to be involved in this process. 
Hunt said the draft policy discusses the whole range of investments that will be allowed, and indicated that she would like to look at the range of investments DCL will actually make. 
Tweden noted that the investment advisor will consult with DCL management before every investment is made. She added that the policy will establish distinct parameters, so the Board knows DCL management is making appropriate investments without having to review each investment individually.
Weston said he would prefer to rely on the Finance Committee’s expertise and recommendations regarding this policy. Starck, Heath and Dash concurred.

McLaughlin said he would do some more research on risk profiles, and follow up with Hunt and Tweden. LaRue said it made sense to narrow down the risk categories to avoid categories the Board did not approve of. Hunt agreed, and said she would like to understand the policy better, so they know it is effective.

Tweden said DCL also needs to select a custodian, and get a banking agreement in place. Dash pointed out that the custodian agreement notes periodic statements, and asked why the timeline was not more specific. Tweden said she would ask them to declare specific dates for their reports. Hunt said she was not certain how often a custodian reports. Tweden said most reporting will come from the investment advisor, and not the custodian. McLaughlin noted that this information is also reconciled monthly.
OTHER BUSINESS

Trustee Vacancy

Walker announced that the new trustee assessment panel had been set for 4 pm on Tuesday, April 6 at the Philip S. Miller Library in Castle Rock.
DETERMINATION OF NEXT MEETING

The next meeting of the Douglas County Libraries Board of Trustees will be 7 p.m. on Thursday, April 15, 2010, at the Roxborough Library. 

President Dash adjourned the meeting at 8:38 p.m.

Respectfully submitted,

 

Demetria Heath, Board Secretary

Minutes prepared by Aspen Walker

 

Attachments:

Draft Minutes, February 18, 2010
Financial Statements, February, 2010
Director’s report with attachments

Attendance sheet

 

