
DOUGLAS COUNTY LIBRARIES

Board of Trustees Meeting

May 20, 2010

Highlands Ranch Library

Littleton, CO

 

President Dash called the meeting to order at 7 p.m.

 

The following were present: 

 

TRUSTEES: Barbara Dash, Demetria Heath, Amy Hunt, Bob McLaughlin, Bob Morris, and David Starck. Mark Weston was absent. 

 

STAFF: David Farnan, Dorothy Hargrove, Sue Klinke, Katie Klossner, Jamie LaRue, Sharon Lauchner, Monique Sendze, Aspen Walker, Angela Whedon, and Margie Woodruff.

 

GUESTS: Brian and Michael Shin, library volunteers.

 

PUBLIC COMMENT

None.

 

CONSENT AGENDA

Approved- Minutes, April 15, 2010; Financial Statements, April, 2010.

 

MOTION 10-05-01: McLaughlin moved and the motion carried unanimously to approve the consent agenda.

Bob Morris abstained from the vote, as this was his first Board meeting.

 

GUEST SPEAKERS

None.

NEW TRUSTEE
Bob Morris was welcomed to the DCL Board. Morris is completing a term that runs through January, 2011.

 

STANDING COMMITTEE REPORTS

Buildings and Grounds Committee

No report.

 

Bylaws and Policies Committee

Hunt announced the committee would meet on Wednesday, May 26 at the Philip S. Miller Library in Castle Rock.

 

Finance Committee 

McLaughlin reported that the committee would meet on Monday, May 24 at the Philip S. Miller Library in Castle Rock.

Asphalt Coating Contract 

McLaughlin reported that the repaving would occur at the Parker, Highlands Ranch, Lone Tree, and Philip S. Miller branches on June 18, while the libraries were closed for Staff Day. He noted that the contract actually runs through June 30, and asked what would happen if the work was not completed on June 18. Dash said it was important to consider safety concerns. LaRue said he would follow up with the business office, and added that in the past, parts of the parking lot were sectioned off, and that the asphalt company directed traffic as needed.

 

MOTION 10-05-02: McLaughlin moved and the motion carried unanimously to approve the asphalt recoating contract.

 

Government Relations Committee 

Heath reported that the Board held a study session about the Castle Pines North Urban Renewal Authority earlier that evening. She said LaRue and Hunt would attend a public meeting on Tuesday, May 25.

 

Long Range Planning Committee 

No report.

 

Personnel Committee 

No report.

  

FOUNDATION REPORT

LaRue reported the Foundation Board would receive an email poll regarding a Foundation funding request the following week. 

Woodruff said this was her last meeting before relocating out-of-state. The Board thanked Woodruff for her service to the Foundation.

 

DIRECTOR’S REPORT

No report.
ISSUES & DIALOG

Future of the DCL Foundation
LaRue recollected that in 2005, DCL hired a fundraising consultant to set up fairly aggressive goals for the Foundation, and that Woodruff was hired shortly thereafter. He said that Woodruff met nearly all these goals, and had also achieved additional successes in Louviers and Castle Pines. 

LaRue pointed out that in this time of attrition, DCL requires analysis for every position that opens up, and that the position's proponents are required to make a case for filling the vacancy. The library district has eliminated several frontline positions, he said, and staff expect the same approach to administrative positions. LaRue stated the Foundation vacancy was an opportunity to continue as planned, or to take a new direction. 

LaRue said DCL established a customer relations task force at the 2010 managers retreat, and that this effort could be paired with Foundation donor relations. He added that the trend in donations is moving online, and that the newly-designed website will make it easier to donate to the Foundation using PayPal. LaRue said that DCL could also create staff talking points and scripts to encourage Foundation giving, that the Business Office was planning to oversee Foundation paperwork, and that the Branch Managers were preparing to connect with donors in their communities. He noted that this new approach would make all staff responsible for fundraising, not just one person. LaRue added that Tweden was looking into the administrative expenses associated with the Foundation, and that at times, it can cost a lot to raise donations. 

LaRue suggested that DCL hunker down fiscally, and refrain from filling the position while the district investigates all of the options for the future of the Foundation. He said that Tweden had pointed out that while the funds for DCL and the Foundation are separated on paper for accounting purposes, all of the money is deposited in the same accounts. LaRue said it makes sense to use the Foundation's non-profit status for grant writing purposes, but that it might be more efficient to add other fundraising activity to the library district's functions. Dash asked if DCL had investigated this option with Eidde Bailley, the district's auditors. LaRue said this was being investigated with the firm now. Morris said he assumed these funds could not co-mingle, and pointed out that the firm will need to determine if funds donated to the Foundation can be turned over to the library now. McLaughlin noted that there is a separate Foundation account, and that some Foundation funds are set aside for particular purposes. Starck called for a summertime Foundation meeting to determine the next steps. ACTION: Woodruff's position will not be filled for now, and a DCL Foundation meeting will be set for August, after Tweden's replacement has been hired.

Hunt called for a continued accountability for fundraising on the part of all. She also inquired how upcoming events, like Rick Bayless' visit, will be staffed. LaRue said that DCL has already created a list of delegated duties, and that these events will still occur in 2010.

LaRue said if it is possible to merge DCL and Foundation fundraising more thoroughly, the publicity will alert donors that donations now go into the same fund. Dash asked about large donations, like the recent children's area expansions. LaRue said DCL would make exceptions in special cases.

Committee Appointments: Bob Morris
McLaughlin said the Finance Committee would love to have Morris on Board. Morris accepted the appointment.

OTHER BUSINESS

Five Year Capital Spending Review

McLaughlin requested a five year review of the District's large-scale capital spending. ACTION LaRue will request this review from Tweden.

Larkspur Library Service

Heath noted that the Town of Larkspur had inquired about the possibility of offering library service in the area. LaRue said the Town understands DCL's budget constraints, but that he would meet with the Town administrator. He recalled that DCL operated a library in Larkspur in the 1990s, but that attendance was minimal. He added that the community may have grown enough by now to warrant service in the area, and that analysis was in order.

 

DETERMINATION OF NEXT MEETING

The next meeting of the Douglas County Libraries Board of Trustees will be 7 p.m. on Thursday, June 17, 2010, at Parker Library. 

 

President Dash adjourned the meeting at 7:35 p.m.

 

Respectfully submitted,

 

 

Demetria Heath, Board Secretary

Minutes prepared by Aspen Walker

 

Attachments:

· Draft Minutes, April 15, 2010

· Financial Statements, April, 2010

· Director’s report with attachments

· Attendance sheet
