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Board of Trustees Meeting

June 18, 2010
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Parker, CO

 

President Dash called the meeting to order at 7 p.m.

 

The following were present: 

 

TRUSTEES: Barbara Dash, Demetria Heath, Amy Hunt, Bob McLaughlin, Bob Morris, and Mark Weston. David Starck was absent. 

 

STAFF: Art Glover, Sue Klinke, Jamie LaRue, Sharon Lauchner, Sharon Nemechek, Cecily North-Carnahan, Aspen Walker, and Carol Wagstaff.
 

GUESTS: Bryce Wagstaff.
 

PUBLIC COMMENT

None.

 

CONSENT AGENDA

Approved- Minutes, May 20, 2010; Financial Statements, May, 2010.
ACTION: add Bob Morris to the list of Trustees in attendance, and change the word “form” to “from” on page six of the minutes.
 

MOTION 10-06-01: McLaughlin moved and the motion carried unanimously to approve the consent agenda.

 

GUEST SPEAKERS

Carol Wagstaff provided an overview of her Leadership Journey project, entitled “Bottle2BacksPacks.” The social media project focused on the “Kid-Driven” population discussed in OCLC’s “From Awareness to Funding” report, and features a blog and e-newsletter for parents of school-age children, especially birth to age 12. The blog has had over 3500 visitors to date. DCL is promoting the service on promo pieces placed in the children’s areas, as well as through the school liaisons. DCL will promote Bottles2Backpacks at upcoming storytimes. The Board thanked Wagstaff for her work on this project.

STANDING COMMITTEE REPORTS

Buildings and Grounds Committee

No report.

 

Bylaws and Policies Committee

Employee Safety Policy

Hunt said this minor change to the safety policy will allow injured employees to return to work before completely recovering, but not at the full level of their usual work duties. Dash noted that this is known as modified duty, as explained in a memo from Glover.

Morris inquired whether the policy could include a section that prohibits texting while driving on work time. The Board agreed it should.
Dash wondered whether the policy should include the words, “reasonable accommodation.” Hunt and Glover noted that the term applies specifically to disability law, and not worker’s compensation.

MOTION 10-06-02: Hunt moved and the motion carried unanimously to approve the amendment to the safety policy, including new wording about texting while driving.

ACTION: Glover will send the final wording, with a line about texting while driving to Walker for inclusion in the Bylaws and Policies Manual.
Damage Caused by Materials

Hunt said this was an amendment to the policy on borrower responsibilities, which notes that DCL is not responsible for not responsible for damage caused by its materials, including damage to CD/DVD/cassette players, game systems, or any electronic system (including hardware and software).
Weston wondered if DCL is already protected from this kind of claim by government immunity. LaRue said that the collection guidelines on DouglasCountyLibraries.org already feature this language, but that DCL needs its policies to be clear as well, in case a patron asks if the district policies cover damage caused by library materials. 

MOTION 10-06-03: Hunt moved and the motion carried unanimously to approve the amendment to the borrower’s responsibilities policy.
Finance Committee 

Investments
McLaughlin noted that DCL’s first investments through Davidson have incurred a small loss. He reminded the Board that all investments will be held until maturity, but that they will sometimes show these short-term losses.  

Phase II Carpet, Philip S. Miller Library

McLaughlin reported that his questions had been answered about the contract. 
MOTION 10-06-04: McLaughlin moved and the motion carried unanimously to approve the phase II carpet contract for the Philip S. Miller Library.

 

Government Relations Committee 

Castle Pines Urban Renewal Authority

Heath reported that the City of Castle Pines North did approve the URA. She said both Hunt and LaRue addressed the library district’s concerns at the meeting. Subsequently, she said, three lawsuits have been filed against the City by the Happy Canyon Homeowner’s Association, the Douglas County School District, and the Castle Pines Metro Districts. 

Amendments 60/61 and Proposition 101
LaRue said the finance directors from around the county and state are worried that voters will neglect to research the initiatives, and vote for what feels easiest—reduced taxes, on Election Day. He said organizations around Douglas County will offer area public forums that feature experts who can address the direct impact the measures will have on each community and organization. He asked if the Board was comfortable with DCL coordinating these forums, and if any of the Trustees would be interested in serving on the panel. He pointed out that trustees have more leeway in addressing these issues than public employees do. 
The Board said DCL should wait for the coordinated campaign messages; LaRue said this information should be available in August, which will coincide with DCL’s budget season. The Board suggested that DCL offer concrete information about the direct budgetary impact of the measures on a one-page handout, including library closures and lost hours. LaRue said he is collecting samples from other libraries and public service organizations, and that he will run DCL’s pro/con handout past the attorney before distribution. The Board approved of the voter education forums, and plans to issue a resolution on Amendments 60 and 61, and Proposition 101 in early fall of 2010. 
Douglas County Citizen Satisfaction Survey

Weston recommended that all in attendance check out the County’s latest citizen satisfaction survey at www.douglas.co.us. He noted that the county is finding it harder and harder to reach all of its constituents, given the area’s diffuse communications and media venues. He said that the majority of those surveyed felt the County was doing a great job. LaRue added that the overall attitude in the County is characterized as “optimistic.”


Long Range Planning Committee 

No report.

 

Personnel Committee 

No report.

  

FOUNDATION REPORT

No report. A Foundation Board planning meeting is planned for 5:30 pm on Thursday, August 19 at the Philip S. Miller Library in Castle Rock.
 

DIRECTOR’S REPORT

Patriot Award
LaRue reported that he and DCL were just awarded the ESGR’s (Employment Support of the Guard & reserve) Patriot Award for outstanding employers. DCL held Dean Ruppelt’s job for him while he was away in Iraq, and many staff members sent care packages and letters. Ruppelt nominated the library district and LaRue after his return; many of his fellow soldiers returned home to find their jobs had disappeared.

Leadership Douglas County Human Services Report

LaRue reported that Farnan led this year’s class project, a report about human services in Douglas County. He said the project followed the community reference format, and that the research revealed a lot about the County.
Community Reference
LaRue said he polled senior management about Douglas County issues at a recent staff meeting, and that he planned to do the same at Staff Day. HE asked the Board to contribute their impressions of the hottest issues around the County as well:

· Job growth 

· Economic Development

· Water

· Transportation

· Job Security

· Planning for the future

· School budgets

· Roads (Reuter Hess, Stroh Road, Meadows access, Happy Canyon)

· Development/anti-development

· Polarization of Politics

LaRue said staff has shared similar themes.

ISSUES & DIALOG
Parker Library

McLaughlin commended the library’s growth in circulation and refreshed look. LaRue noted that Parker Library manager, Sharon Nemechek, is an expert at moving materials, as demonstrated at both Parker and Lone Tree Libraries. 

Sub-Librarians
Heath wondered what a “sub-librarian” is. Glover said these staff members fill in for absences, but do not hold regular hours, much like a substitute teacher.

Employment History

McLaughlin thanked Glover for including employment history in his HR report.

Assessed Valuation

Weston noted that the drop in assessed valuation should occur in 2012, not 2011. LaRue replied that the County Assessor is projecting a variance in 2011 as well, based on several property tax protests and more factors. Heath said DCL will receive news about valuation in August, in time for the 2011 budget planning process. Weston added that the County is at the end of a valuation cycle today’s real estate prices will reflect what DCL will receive in taxes for 2012 and beyond. 

OTHER BUSINESS

None.
 

DETERMINATION OF NEXT MEETING

The next meeting of the Douglas County Libraries Board of Trustees will be 7 p.m. on Thursday, July 15, 2010, at Lone Tree Library. 

 

President Dash adjourned the meeting at 8:20 p.m.

 

Respectfully submitted,

 

 

Demetria Heath, Board Secretary

Minutes prepared by Aspen Walker

 

Attachments:

· Draft Minutes, June 17, 2010

· Financial Statements, June, 2010

· Director’s report with attachments

· Attendance sheet
