
DOUGLAS COUNTY LIBRARIES

Board of Trustees Meeting

July 15, 2010

Lone Tree Library

Lone Tree, CO

 

President Dash called the meeting to order at 7 p.m.

 

The following were present: 

 

TRUSTEES: Barbara Dash, Amy Hunt, Bob McLaughlin, Bob Morris, David Starck, and Mark Weston. Demetria Heath was absent. 
STAFF: David Farnan, Johanna Hardin, Dorothy Hargrove, Sheila Kerber, Jamie LaRue, Sharon Lauchner, Sharon Nemechek, Cecily North-Carnahan, Monique Sendze, Cheryl Traff, and Aspen Walker.
 

GUESTS: Kristen Bodean, DU practicum student. 
 

PUBLIC COMMENT

None.

 

CONSENT AGENDA

Approved- Minutes, June 17, 2010; Financial Statements, June, 2010.
 

MOTION 10-07-01: Weston moved and the motion carried unanimously to approve the consent agenda.

 

GUEST SPEAKERS

None.

STANDING COMMITTEE REPORTS

Buildings and Grounds Committee

No report.

 

Bylaws and Policies Committee

Hunt reported that the committee would meet on July 21 to discuss the district’s policies on free speech and petitioning.
Finance Committee 

TechLogic Contract, Parker Library Sorter
Traff reported that the purchase would improve sorter speed by 20% and address motor burnout. Weston noted that he was surprised by the retrofit, and wondered if the contractor should be held accountable for contract compliance. LaRue pointed out that circulation growth at the library has been heavier than anticipated, that the sorters are an experiment in process, and that overall, the investment is less expensive than paying staff to sort materials. ACTION: Richard McLain will check the original RFP and contract for compliance, and seek to include accommodations for circulation growth in future RFPs and contracts for automated materials handling.
Dash expressed her concern about sorter performance at the other branches. Farnan noted that an expansion to the Philip S. Miller Library sorter was planned for 2011. He added that the sorter at Lone Tree Library was also taxed, but that the facility lacked the space to expand the sorter.

Dash asked why the contract did not have a start date, and required 75% of the payment before receipt or installation. Action: Traff will provide answers to these questions.
MOTION 10-07-02: Weston moved to vote via email poll, after the Board’s questions regarding the TechLogic contract are answered. The motion passed unanimously.

Action: Walker will issue an email poll after the Trustee’s questions are answered.
Peak Uptime SAN Contract

Sendze reported that the district would like to contract with Peak Uptime for both phases of the storage area network (SAN) project. She said that DCL contacted 15 vendors and five submitted bids. She added that Peak Uptime was only one of two vendors that offered a package that met DCL’s needs and stated expectations. She said Peak quoted $93,000 for both phases of the project, whereas the other bid was for $126,000. She confirmed that she has worked with Peak Uptime in the past, and was satisfied by their performance. 

Sendze reported that the SAN upgrade will offer DCL 15 terabytes of storage, which should fulfill the district’s needs for the next four years. The project will accomplish three things: increased storage for all of the district’s electronic data, automatic back-ups of that data, and the completion of DCL’s secondary disaster recovery site and redundant data system. She said Phase II would also boost the amount of data the district is licensed to push from 4 to 8 gigabytes. She added that while this project does not include a tertiary back-up site, it does position the district to add a cloud-based tertiary back-up site in the future. Sendze noted the project sought to leverage the SAN equipment DCL already owns, while accommodating a 10-20% growth rate, in order to handle the district’s projected data needs.

Dash asked how this project fits into the IT road map Sendze provided to the Board. She said the project falls under infrastructure, and will ready the district for future projects and data needs. LaRue added that infrastructure includes three categories: data preservation, the speed in which that data can be moved, and network management. He pointed out that DCL is moving from rudimentary technology to a more sophisticated and automatic enterprise-level approach. He said DCL had been nursing along on too little network capacity, and that these upgrades would position the district to weather the forthcoming dip in revenue. 
The Board discussed whether or not to approve both phases of the project, or just Phase I at the current meeting; and cited concerns about a possible and unexpected decrease in revenue after Election Day, the shifting price of storage, and the successful completion of Phase I. 
Sendze said she was concerned about preserving a fluid design across both phases of the project, and recommended using Peak Uptime for the entire project. LaRue added that the Board was being asked to approve the expenditure for Phase I at the current meeting. He said Phase II would be included in the 2011 budget, and that the Board would be asked to approve Phase II at a forthcoming meeting. Hunt confirmed that the contract currently under consideration makes it clear that DCL is only committing financially to Phase I, while the RFP addresses both Phase I and II. LaRue stated that even if the anti-tax measures pass in November, he will still recommend proceeding with Phase II, as the district’s storage and data needs will not subside.
MOTION 10-07-03: McLaughlin moved to approve the contract for Phase I of the Peak Uptime SAN contract. The motion passed unanimously.

Action: Sendze will present the Phase II contract at a forthcoming Board meeting.
Highlands Ranch Library Renovations
LaRue reported that DCL is getting all of its buildings in shape, so the district can hunker down and withstand the forthcoming decrease in revenue. He added that this renovation will be DCL’s last visible capital expenditure for several years to come. Hargrove said the renovation will increase traffic flow and building capacity, while making it easier for staff to accommodate patrons of all ages and sizes more effectively. LaRue added that smaller service desks and power walls increase circulation, as evidenced at the Lone Tree Library, where checkouts often reach 62% of the library’s entire collection. He noted that the Community Relations department will also move into the library’s upstairs storage area, which will free up needed office space at the Philip S. Miller Library.
MOTION 10-07-04: McLaughlin moved to approve the contracts and expenditures for the Highlands Ranch Library renovations. The motion passed unanimously.

Government Relations Committee 

No report.

Long Range Planning Committee 

No report.

 

Personnel Committee 

No report.

  

FOUNDATION REPORT

Starck said the Foundation Board was currently considering an email poll regarding early literacy computer workstations at Highlands Ranch Library, in time for the library’s renovations and 10th anniversary. He added that a Foundation Board planning meeting is planned for 5:30 pm on Thursday, August 19 at the Philip S. Miller Library in Castle Rock. LaRue said he was consulting with the district’s attorney about the possibility of merging some Foundation and district functions. 
 

DIRECTOR’S REPORT

Alcohol Request- American Association of University Women (AAUW)
LaRue said the Board had approved alcohol service at the 2009 AAUW event, that only wine would be served, and that no minors would partake.

MOTION 10-07-05: McLaughlin moved and the motion carried unanimously to approve the AAUW’s request to serve alcohol to adults only at their forthcoming event. 

“Wisdom within these Walls,” Colorado Community Newspapers (CCN) Partnership, and Parker Economic Development
LaRue said that two recent projects showcase one future avenue for librarianship-- local content creation and preservation. He said the “Wisdom within these Walls” performance combines oral history with live performance, while preserving unique community stories and history, and creating local culture. 
Along these same lines, LaRue noted that the first special edition produced from the CCN/DCL partnership is now available online and in CCN papers. The special edition focuses on economic development in Douglas County. DCL librarians provided research and supporting material for the CCN articles. LaRue said local news is a value-added service the library can contribute to, and reflected that in the future, public libraries may include a local news department. 
Action: Request that the local chambers of commerce feature the special edition on their websites.
LaRue said he is working with the economic development community in Parker to help the groups save money and align and streamline their efforts. He said DCL hosted a forum regarding the changes, which added credibility to the process. LaRue emphasized that all three projects demonstrate the library district’s value to the community, and that DCL must continue to do this long-term in order to build community support.

ISSUES & DIALOG
IT Roadmap
Sendze said DCL will need to undertake several large IT projects over the next 3-4 years, to respond to patron need and remain agile. She said DCL will standardize and simplify the ways it implements technology, and increase the IT department’s skill set, in an effort to respond to rapidly changing technology. She said the roadmap includes three major categories requiring action: infrastructure, applications and web development, and research and development. 

Sendze said infrastructure includes the integrated library system (ILS), more efficient desktop computing, consolidated printing, a voice over internet protocol (VOIP) phone system that should last for at least 10 years, increased bandwidth and storage, and an upgraded power system that meets data standards.
LaRue said they had been examining IT spending, and found that the expenses usually come close to $1 million a year. He said the past year had been less expensive, as the slated PC replacement was spread out over two years. LaRue stated it was important to note that the recommended IT upgrades still come within the historical spending range. McLaughlin asked if the district’s existing cabling would be adequate for the new phone system, if the bandwidth upgrade was complete, and if the data storage sites would require additional cooling. Sendze replied that the cabling was adequate, and that the upgrade was underway, and that additional cooling was necessary.
Weston asked if there was fiber optic cable available for DCL’s use. Sendze said DCL shares Qwest’s fiber optic with all the other customers in the area. She said ultimately, DCL should seek to purchase its own cable to curb costs, and that the district may be able to partner with neighbors and share the cable. 

Sendze reported that the applications and web development category includes electronic document management and the efficiencies of paperless work, customer relationship management, and predictive analysis and data tracking. She said research and development would enable DCL to create technological offerings patrons want and need, and could include reengineered products and partnerships with other organizations. Dash thanked Sendze for creating the road map, and creating a shared understanding of the district’s long-term IT strategy.
2010 Ballot Issues

McLaughlin noted that with mail-in ballots going out on October 12, the Board needs to take a position on Amendments 60 and 61 and Proposition 101 by September. He requested definitive information about the measures’ impact by August. LaRue said the Board could approve a resolution opposing the measures, and that public panels featuring government representatives were being coordinated. He asked the Trustees to serve on these panels, to address the factual impact of the initiatives on library service. 
LaRue said Proposition 101 would decrease DCL motor vehicle revenues from $1.4 million to less than $10,000, while Amendment 60 would decrease property tax revenues from $19 million to $8 million. He said Amendment 61 would have no major impact on the district, as DCL does not carry any debt and is not subject to the enforcement of multi-year rental contracts, but that it could affect other multi-year contracts, like copy machine lease purchase agreements. Weston recommended that the resolution cite the specific monetary impacts of the measures, and paint a clear picture of the services patrons would lose.
LaRue concluded that if the measures pass, DCL will face two choices: moving to regional services and closing its smaller libraries, or keeping all of the facilities open part-time. He said the first approach offers a greater return on investment, but that the Board would face significant pressure to keep all of the facilities open. 

OTHER BUSINESS

None.
 

DETERMINATION OF NEXT MEETING

The next meeting of the Douglas County Libraries Board of Trustees will be 7 p.m. on Thursday, August 19, 2010, at the Philip S. Miller Library. 

 

President Dash adjourned the meeting at 8:49 p.m.

 

Respectfully submitted,

 

 

Demetria Heath, Board Secretary

Minutes prepared by Aspen Walker

 

Attachments:

· Draft Minutes, June 17, 2010

· Financial Statements, June, 2010

· Director’s report with attachments

· Attendance sheet
