
DOUGLAS COUNTY LIBRARIES

Board of Trustees Meeting

December 9, 2010

Philip S. Miller Library
Castle Rock, CO

 

President Dash called the meeting to order at 7 p.m.
 

The following were present: 

 

TRUSTEES: Barbara Dash, Demetria Heath, Amy Hunt, Bob McLaughlin, Bob Morris, David Starck, and Mark Weston. 

STAFF: David Farnan, Sheila Kerber, Sue Klinke, Katie Klossner, Jamie LaRue, Sharon Lauchner, Rochelle Logan, Sharon Nemechek, Cecily North, Erica Olivier, Monique Sendze, Cheryl Traff, Jordana Vincent, and Aspen Walker.  
 

GUESTS: None.
 

PUBLIC COMMENT

None.

 

CONSENT AGENDA

Approved- Minutes, November 18, 2010; Financial Statements, November, 2010.

Traff noted that given the early date of the meeting, the November financials were not available in time for inclusion in the December Board packet. She provided an overview of the DCL and DCLF November financials, which were distributed to the Board immediately before the meeting. 
Weston inquired about an expenditure for RFID tags. Traff reported that the vendor offered DCL a temporary 50% discount on the tags, so the District stocked up, in order to take advantage of the cost-savings.

Weston confirmed that DCL recently purchased a color copier and printer from an organization that was going out of business. 

Heath noted a typo in the budget report, and informed the Board that the 2011 Foundation budget would be presented at the January Board meeting, and that DCL was hiring a part-time grant writer. 

Hunt asked if the Foundation would remain separate from DCL. LaRue noted that Foundation business could be conducted during the regular DCL Board meeting, much as a Board committee, but that the Foundation finances would remain distinct from the District’s.

MOTION 10-12-01: Starck moved and the motion carried unanimously to approve the consent agenda.

 

GUEST SPEAKERS

None.

STANDING COMMITTEE REPORTS

Building & Grounds Committee
No report.
Bylaws and Policies Committee

No report.
Finance Committee 

2011 Budget Adoption 
The Board entered in to public hearing, to consider adoption of the 2011 budget. 

Dash stated that the budget had been prepared and reviewed according to the bylaws, and publicly noticed in accordance with the Colorado open meetings law.  Dash passed the public notice around to the Board for review. She confirmed that none of the Trustees had any conflicts of interests regarding the budget. 

Traff reported that nothing had changed in the budget since the November Board meetings, aside from a small drop in the assessed valuation. She said the County Assessor sent the valuation report to DCL in early December. 

Hunt noted that in 2011, DCL will not dip into reserves, and will in fact set aside additional money in reserves.  She pointed out that this was uncommon and phenomenal in a time when many governments agencies are drying up their savings, and unable to build their reserves.

Dash called for public comment. There was none.

McLaughlin read the resolution to adopt the budget.

MOTION 10‐12‐02: McLaughlin moved and the motion carried unanimously to approve the

resolution and adopt the 2010 budget.

McLaughlin read the resolution to appropriate sums of money.

MOTION 10‐12‐03: McLaughlin moved and the motion carried unanimously to approve resolution to appropriate sums of money.
McLaughlin read the resolution to set mill levies.

MOTION 10‐12‐04: McLaughlin moved and the motion carried unanimously to approve the

resolution to set mill levies.

Quicksilver Contract 
Traff reported that the contract locked in the price, and that DCL’s lawyer had recommended a first amendment contract. LaRue reported that DCL had been engaged in a gentleman’s agreement with Quicksilver in 2010. Traff said the original contract was set up in 2007, and renewed in 2009. She added that Quicksilver knew that DCL would rebid the service in 2012. Traff said this was a primary service for DCL, and that she wanted a contract in place, rather than relying on a month-to-month agreement.  

MOTION 10‐12‐04: McLaughlin moved and the motion carried unanimously to approve the

amended contract with Quicksilver. 

Bank Insurance
McLaughlin reported that the FDIC now limits insurance to $250,000, but that DCL only had a balance over $250,000 in day of a 120-day snapshot. Traff confirmed that she was working with the bank to monitor and manage this situation, and determine if DCL should distribute its funds at several banks to make they are fully-insured, or stagger its payables to avoid balances in excess of $250,000. She ascertained that DCL will get notice if its bank should appear on a watch list, or if the balance climbs near the insurance threshold, and that she would investigate additional reports to help her monitor the situation. Traff said she would bring additional insurance recommendations before the Board in early 2011. 

Investments
McLaughlin reported that DCL’s Davidson investments had not yielded much interest, and that the advisors are charging a fee as well. He said the Board may need to reconsider these investments in the future. LaRue added that it may make sense to go back to the public ColoTrust down the road, rather than enriching the private sector. Weston noted the current trend of negative interest rates.
Government Relations Committee 

No report.
Long Range Planning Committee 

Starck reported that the planning for the 2011 Board Retreat would take place in early 2011.
 

Personnel Committee 

Weston congratulated Glover on his graduation from an organization development certification program. LaRue noted that Glover had learned a lot, and was bringing useful new knowledge to DCL.

  

FOUNDATION REPORT

Donor Letter & Phone Calls
Starck noted that the Foundation had 121 unique donors who donated $500+ over the past five years, and that an additional donor letter was being sent to them in late December. He recommended that the Board of Trustees call each of these donors to personally thank them, and express their hope that they continue to support the Foundation and Douglas County Libraries in the future. He also recommended that the Trustees call all donors who have ever made a $500+ donation to the Foundation later in 2011. 
The Board requested that the call information include contact names for business and foundation donors. Traff confirmed that the new Donor Perfect reports would include this information, and that the Trustees would receive talking points for making the calls.

Hunt confirmed that calls made to Castle Pines donors would include a reminder that the community promised to raise $50,000 annually to keep the library open. 

Starck said the calls were being made after the holidays, as a follow-up to the donor letters, and in regard for the rush of the season. 
Traff reported that the Business Office did not include the online giving insert Weston had recommended attaching to the letter, as the online service is not yet completely configured. She and Klossner reported that Community Relations will coordinate a large-scale Foundation and online giving marketing campaign in early 2011.

Starck provided an overview of the Foundation donor report. 

Vehicle Donations

Starck and LaRue reported that the Foundation is now able to accept vehicle donations, at no cost to the Foundation or the Library District. 

Next meeting

Starck said the Foundation would elect officers and adopt the 2011 in budget in January, in conjunction with the DCL Board meeting.

Online Giving
McLaughlin thanks Sendze and the IT team for their work on the new online giving page. 

 

DIRECTOR’S REPORT

eDiscover the Classics
LaRue shared a press release regarding the eBook project he and Walker were working on in collaboration with the Colorado Library Consortium (CLiC). He said the project integrates free public domain eBooks directly with the library catalog, so patrons can download the books directly from Project Gutenberg. He said the project had been branded as “eDiscover the Classics,” and that it was being rolled out to Colorado libraries free of charge, in time for the holidays and the eReader gift season.
Tech Petting Zoo & eReading
Kerber reported that the multi-branch program allows patrons to try out several eReaders first-hand, and confer with experts from both DCL and Best Buy in a pressure-free environment. She said the DCL and Best Buy employees would help patrons access free eBooks, and compare eReaders. 

Morris said he attended the Parker Library event, and that it was remarkably helpful and informative. He added that the DCL staff was very knowledgeable, and the event was well-attended. 

LaRue said eBook popularity was coming to a tipping point, and that it was essential that DCL be proactive and responsive to this trending medium. 

Hunt noted that eReaders open a new world of reading for people with vision problems.

LaRue referenced a recent article he had shared with the Board that discussed the broadening age of eReader users, the rise of eBooks, and the dropping price of eReading devices. He said he would continue to share information about this trending topic with the Board.

ISSUES & DIALOG

Statistical Report

Hunt confirmed that the Castle Pines Library usage statistics and operational costs would be used to solicit donors. LaRue added that DCL was wrapping up a follow-up analysis of local business in the area, to determine the impact of the new library in area business.

Heath noted the decrease in teen programs in 2010. Farnan said staff had made the decision to reduce the number of teen programs, in order to produce programs that meet specific programming themes and goals.

Weston noted that the number of new patron registrations had dropped in 2010, and confirmed that the reduction aligned with the reduction in population growth around the County. Farnan and LaRue said the Douglas County was one of the fastest growing counties in the Nation for many years, and that the growth was bound to slow at some point. They pointed out the ongoing increase in onsite and online library visit continued to grow, despite the drop in population growth and new library card registration. 

Weston and LaRue noted that given the two failed election in 2007 and 2008, a high number of library card holders was no longer considered an indicator of financial support.
Sendze clarified that the term “bounce rate” refers to the amount of time a user spends on each web they visit before moving to a new page.

McLaughlin thanked Logan for the statistics on the amount of nonresidents using the DCL system, after the Arapahoe Library District’s decision to limit non-resident use. He reported that 6.8% of DCL’s patrons are non-resident. LaRue said that DCL was part of the Colorado library card program, and noted that many more Douglas County residents use other library systems, due to their out-of-county commutes. 

OTHER BUSINESS

None.

DETERMINATION OF NEXT MEETING

The next meeting of the Douglas County Libraries Board of Trustees will be 7 p.m. on Thursday, January 20, 2010 at the Parker Library.

 

President Dash adjourned the meeting at 8:10 p.m.

 

Respectfully submitted,

 

 

Demetria Heath, Board Secretary

Minutes prepared by Aspen Walker

 

Attachments:

· Draft Minutes, November 18, 2010

· Financial Statements, November, 2010

· Director’s report with attachments

· Attendance sheet

